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KoHcantaHcu — Baw
HaAeXHbIX NapTHep B
CTeKOJIbHOM 6U3Hece
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pbIii COBMECTHO C knneHToM co3upaer ero lpoekt. [Ins TexHu-
YecKux U cepBUCHbIX paboT GMC coTpyaHM4aeT pyka 06 pyky C
Genbruiickum napTHepom — dupmoii GMR, koTopas saBaseTcs cBo-
€ro poAa «CTpouTeNem», BbIMONHAOWMM KOHKPETHOE NMOAPAAHOe
3apaHue. B pacnopsxenun GMR — 4 cknapa B EBpone, Ha fiByx 13
KoTopbiX (B benbruu u fepmaHun) NponM3BOANUTCA PEMOHT U BOC-
cTaHoBneHue o6opyaoBaHus 6/y.

Mbl paboTaem Ha 3 pbiHKax:
© ApXWUTEKTYpPHOE OCTeKNeHne
© ABTOMOGUNbHAA UHAYCTPUS
e ConHeyHas 3HepreTuka
rae npepsiaraeM Halm 3 0CHOBHbIE YCayru:
® KoHcanTutr
* 06opyaoBaH1e HOBOE 1 ObiBlIee B ynoTpebneHnu
e CepBuc

JTO 3HAYMT, YTO Mbl MOXEM NpPeanoXuTb PeweHus K Gonb-
WMHCTBY CBA3aHHBIX CO CTEKIIOM BOMPOCOB U TEM CaMblM NPEOAO-
NIETb KPU3UCHBIE HACTPOEHUSA B OTPACAM. YUUTHIBAS CNOXKMBLIYIOCS
CUTYaLMIO HA PbIHKE U NOXENaHUs KNUeHTOB, Mbl paGoTaem c au-
3MHroM 060pyAoBaHMs (Kak CO CTOPOHbI MOCTABIUMKA, TaK U KAU-
eHTa) 1 ONNaToil 33 Hero B PaccpouKy.

Hawa genosas aKTUBHOCTL TeppUTOPUaNbLHO 0xBaTbiBaeT Poc-
cuio u cTpaHbl 6biBwero CCCP, EBpony, Cpeaxuii u JanbHuii Boc-
ToK, Adpuky, HxHyio Amepury n CLIA. KonuyectBo penosbix
KOHTaKTOB (UPMbl Ha CEroAHAWHMA [eHb COCTaBNAET OKONO
38000. BenuyuHa BbINONHAEMbIX MPOEKTOB, KaK U CNEKTp 0bopy-
AOBaHMUA, pa3Ho06Pa3eH 1 B eHEXHOM BbIPAXXEHWUM COCTABAAET OT
1000 pgo 2500000 EBpo. 3a nocnefHuit rof KOMNAHWUA peann3osa-
na 353 npoekTa, byab TO MocTaBKka 0OOPYAOBAHMSA, KOHCANTUHT
unu cepeucHas ycnyra. 0anH n3 nocnepHux 6onblunx pedepeHu-
NPOEKTOB — 3TO KOMMJEKCHOEe CTeknoobpabarbiBatolee npep-
npuatne «Scheuten Glass» B lonnaHaMmM No Npou3BOACTBY Con-
HeYHblx 6aTapeii. Hamu 6blan NOCTaBEHb], YCTAHOBEHbI U BBEfE-
Hbl B 3KCM/yaTaLWio: aBTOMaTUyeckue Morpy3uunk, fabnaimxep,
MOEYHas MallnHa, MPOXOAHAA Neyb 3aKanKu CTeKNa, aBToMatuyec-
Kui 3arpy3uunk. Pasmep nnHuu: 80 M B AnnHY 1 15 B WMPUHY, CPOK
peanusauuu: 7 mecaues.

Lienb paboTbl Halwero NpeanpusTUS — NOMOLLb KNUEHTY B CO-
3MAAHWM €ro pelueHuit, OT naeu [o peanusauuu. MoaTomy Mbl xo-
Tenu Obl yXKe Ha nepBoil dase aHanu3a npoekta BbITb U fymaTh
COBMECTHO C HalWMUM KJINEHTOM.

GMC

Glass Market Consultancy

nacc Mapket Koncantancu (Glass Market Consul-
tancy unu GMC) — 3To MexayHapoAHas NHKUHN-
PUHroBas AMHaMMYHO Pa3BMBAIOLLAACA KOMNAHMS,
COCTOAWAsA U3 KOMAHAb! CNELMANUCTOB C 0BWMPHBIM
OMBITOM B CTEKO/IbHOI MHAYCTPUMN. [0710BHbIE OPUCHI
KoMNaHuM HaxopaTcs B Mockse, [ltoccenbpopde
(Tepmanus) u Maactpuxte (fonnanaus)

060pyaoBaHUe HOBOE
u 6biBlWIEe B ynoTpe6neHum

Tak Kak 60/blas YacTb kAMeHToB 3HaeT GMC Kak nocTaBluKa
obopynoBaHus 6/y (second hand), HauHy C onucaHus UMEHHO
3TOM yCayru.

He3aBMCMMOCTb OT KOHKPETHOrO NOCTaBL{MKA W Hala [Io-
GanbHas Cetb NyylWwMx npou3BofuTeneil 06ecneynBainT HalnMm
KJMEHTaM KOHKYPeHTOCnocobHoe 1 BbirogHoe cHabkeHue. Cnewu-
anuctbl GMC npuoGpeTyT B COOTBETCTBUM C TPEOOBAHUAMU KUEH-
Ta ONTUMaNbHOE 060PYROBAHME U UHCTPYMEHTbI 4151 KAXAOTO UH-
AMBMAYanbHOTO 3aKasa u Glogxera. Komnanus GMC pacnonaraet
60/1bWKM BbI6OPOM ObIBLUIETO B yNOTPE6IEHUM U BOCCTAHOBNEHHO-
ro 060pynoBaHMs, KOTOPbIA WNPOKO OXBATLIBAET CMEKTP CTEKO-
06pabatbiBalolMX MaWWH U TeXHONOrWiA B o6nactu ob6paboTku
JINCTOBOTO CTEKNA.

OCHOBHbIMUM UCTOYHUKAMK MOCTYNEeHUs 060pyA0BaHUA Ha Ce-
FOAHAWHWIA AeHb ABNAIOTCA eBPONeiCcKUe NpeanpuaTus, He HyX-
Jawouuecs 6onee B kKakoM-1160 060pyaoBaHMK, NGO NpofatoLLme
KOMM/IEKTHOE MPOU3BOACTBO MO NPUYNHE 3aKPLITUSA.

GMC nokynaeTt 1 npoAaeT MalUHbI B COOTBETCTBUU C 6 pasnuy-
HbIMW KaTeropusiMu, B 3aBUCUMOCTM OT TEXHUYECKOTO COCTOAHMSA:

® «Kak ecmb» — MalWWHbl NPOAAITCA B TOM BUAE, B KAKOM
oHU Gbinn KynneHsl GMC. 3To yaosneTsopseT TpeboBaHus 3a-
BOAOB C HeGONbLWNM BI0AKETOM, KOTOPbIE MPU HEOBXOAMMOC-
TU MOTYT CaMOCTOATENbHO MPOU3BECTU PEMOHTHble PaGOThI.
lapaHTus He NpepfoCTaBaseTcs.




e «MHcnekmuposanHoe» — GMC coobuaet, kakue paboTbl
LienecoobpasHo NPoBECTH, YTOObI CAENATh MALIMHY NOAHOCTbIO
(byHKLUMOHaNbHOIA. MoKynatens Noay4YaeT MHCNEKLMOHHYIO Be-
AOMOCTb, YTOBbI OLEHUTb BO3MOXHble 3aTpaThl. [apaHTus He
npegocTasnsercs.

® «B paboyem cocmoaHuu» — Haubosnee 3anpalmnsaemas
kateropusi. lMokynatefb MOXeT ObiTb YBEPEeH, YTO MalIMHbI
NOAHOCTbI0 B paboyem (yHKUUOHANbHOM cocTosiHuW. GMC
[aeT [ONOJHUTENbHO PEKOMEHAALMUM Ha OyayLyMe oCcMOTPbI U
peMOHTHble paboThl. [apaHTus He npefocTaBseTcs.

o «TexHUYecKoe BOCCMAHOBMEHUE» — TAKXKe 4acTo 3anpa-
WwMBaemMas KaueHTamu kateropus. GMC npoBOAMT MoOJHYIO
MHCMeKuuio, 6epeT MalunHy B paboTy U NPOU3BOLUT PEMOHT ee
arperatos. pu 3ToM 060pyfAOBaHME HE NepeKpalinBaeTcs 1
MOKEeT MOJIHOCTbI0 He pa3bupatbcs. MpeaocTaBnseTcs rapat-
™"a GMC.

e «llonHoe soccmanosnerue» — GMC pa3bupaert, rpyHTyeT,
naKkupyeT, peMOHTUPYET, NPOU3BOAUT KaNUTaNbHbIA PEMOHT U
MOHTaX MalMHbl. Takum 06pa3oM, NOABNAETCA MPAKTUYECKM
HoBOe 0bopyfoBaHue. Mpegoctasnsetcs rapaHtus GMC.

® «Hosoex. MNpepoctasnserca rapaHtus GMC.

Mbl KOMMnekTyeM 060pyAOBaHWe HaanexXalieil JoKyMeHTaLu-
eil M NporpaMMHbIM 0becneyeHnem, KOTopble TPeBYTCS ANs HOp-
ManbHOM paboTbl 060pyAOBaAHMS.

GMC npopaeT npomblwneHHoe obopyaoBaHue Ans 06padboTku
JINCTOBOTO CTekna B 11 pasnuyHbIX N0 Ha3HaYeHWIo KaTeropusx:
1. Pe3ska
2. 06paboTka KpoMKH
. ®aueTtuposaHue
. CBepnenue
. Moitka
. HaHeceHwue nokpbiTuin, 3epkana
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7. MNpon3BoAcTBO CTEKNONAKETOB

8. [llpoussopfcTeo TpUnNNeKca

9. Tepmuyeckas ob6paboTka cTekna
10. NepemeleHune n xpaHeHune cTekna

11. ipyroe

KoHcanTuHr

Creknoo6pabatbiBatowan NpOMBbILWAEHHOCTb CTOUT CETOAHSA
nepep pelweHnem MHOroo6pasHbix 3afay. PocT rnobanbHoil
KOHKYpPEeHLUW, AaBAeHNe Ha MOHUXKeHWe LieH, NOABAeHNE HOBbIX
maTepuanos, NpeofoNeHne Kpu3nca, U3MeHeHUA B 3aKOHOAA-
TenscTBe v T.4. GMC npepnaraeT camblii BbICOKWI ypOBEHb KOH-
cynbTaumnorHeix yenyr. € 1997 roga GMC koHcynbTMpyeT o6pa-
6aTbiBalowme NpeanpuaTUs u apyrne CTOPOHbI, BOBJIEYEHHbIE B
CTekn006paboTKy, Kak Ha OMepaTUBHOM, TaK U Ha CTpaTeruyec-
KoM ypoBHe. Mbl paboTaem B TECHOM COTPYAHWUYECTBE C HalU-
MU KAMEHTaMM, 4TOObl yAyuWwuTh UX 3heKTUBHOCTL U AOXOA-
HOCTb.

GMC npepniaraet BbICOKO KOMMETEHTHYIO KOMaHAY KOHCYNb-
TaHTOB B [[poekTHOM MeHeaxMeHTe, 06paboTKe CTeKNA U UHKH-
HUpuHre. [lenoBoit onbIT Hawel KOMaHAbl OXBaTbiBAET WWPO-
KWit AManasoH QyHKLUWUI B 3TOM CErMeHTe MPOMBbIWAEHHOCTH, OT
MoBbILEHNS NMPOU3BOAUTENBHOCTU 10 MEHELKMEHTa, NpeBoC-
XOACTBA MPOM3BOACTBA W Nepefayu 3HaHuit. Mcnonb3ys Ha-
KOMJIEHHBII NONOXUTENbHBIN OMbIT, HALWA KOMNAHWA npeanara-
eT K/IMeHTaM TaKxkKe 3aKnioyeHne feHepanbHOro NOAPSAHOMO Ao-
rosopa.

Kak WHXWUHUPUHIOBAA KOMNAHUA Mbl paCCMaTpuUBaem 2 OCHOB-
HbIX HanpaBaeHna NHXUHUPUHTA CTEKOJIbHOTO 6u3Heca:

® NPOEKTUPOBAHME U CO3/aHNe HOBbIX MPOU3BOACTB AN Han-
paBfeHui fenTenbHoCTH;

© PEKOHCTPYKLUA AeHCTBYIOWMX NPEANPUATUN, LLEEXOB, NPOU3-
BOACTBEHHbIX NIMHUIA, 060PYROBAHMS.

Macc Mapket KoHcantaHcn — Baw HapeXHblit napTHEp B CTEKONbHOM Gu3Hece




4

Mocne TexHWyeckoro ayanTa GMC moxeT gaTb 3ak/oyeHune o
LI,EHECOO6|Ja3HOCTVI PEKOHCTPYKLUUM nUnn mopepHu3auunm un onpe-
[EeNnUTb, 4ero NMeHHO He XBaTaeT Asa aKTUBHOIo pocCTa U pa3BuUTUA
KOMNaHuu.

CepBuc

Yemanoska u 8800 8 3kcnnyamayuro. GMC npegycmatpusaet
nocnefoBaTeNbHbI BBOA B 3KCMyaTaLuMio 060pyRoBaHUA U Tex-
HUYeCKylo MOAAEPIKKY Ha 3aBOAE Y KINEHTa.

TexHuYeckas u 3KCNIyamayuoHHas nomows. Mocne 3asep-
WEeHWs MOHTAXa U BBOAA B CTPOI 060PYLOBAHUA KUZHEHHO BaX-
HO rapaHTupoBaTb ero GesonacHyio u 3thdekTuBHyio paboty u
obcnyxueaHue. Hawa Lenb COCTOMT B TOM, YTOObI NOMOYb HalleMy
KNUEHTY HacTobko 6bICTPO U 3heKTUBHO, HACKONBKO 3TO BO3-
MOXHO, TaKUM 06pa30oM, YTOObI LLeHHOe NPON3BOACTBEHHOE BPeMst
He 6bino noTepsHo. [iAs 3TOro Mbl Npeanaraem 3aknioyutb KoH-
TPaKT nnaHoBoro o6cnyxuBaHus 06opyposaHus. Npeumyliectsa:
xopowuii pabounit napk MawuH, NOCTOsHHAs LEHa NNaHoBOro
06cnyKMUBaHUSA, BbICTPLIE pelueHns NPy BO3HUKHOBEHUMU Npobnem,
caMblil BbICOKUIA MPUOPUTET OBCNYKMBAHWS B Clly4ae CPOYHOMO
pemMoHTa.

06yyeHue. [ns TexHuyeckoro obcnyxusarus GMC npeanara-
eT 0byyeHune nepcoHana, a Takxe NoAAepXKy ¢ co3naHnem Cucte-
Mbl MNAHOBOTO MpeAynpefAuTeNbHOr0 PeMoHTa U 06CIYKUBAHUS
o60opypoBaHus. B uensx nossiweHuns kBanudukauum GMC npeana-
raet obyyeHne MeHeaXepoB CPefHero 3BeHa 1 MOMOLLb C MPOeK-
TOoM, 06yyas opraHM3aLmio 3aKa3umka 1 ero ynpasneHue.

MocnenpodaxHoe ob6cayxusarue. Yepes Hawy MexpyHa-
POAHYIO CeTb Mbl 06ecneynBaem NOCENPOAANKHOE 0BCTYKMBaAHNME,
KOTOpOE 0XBaTblBAET rapaHTUIO Ha 060PYAOBaHMe, 06CNYKMUBAHME,
PEMOHT 1 BbICTPYIO 3aMeHy 3anacHblx YacTeit. YTobbl rapaHTUpo-
BaTb BbiClee kavecTBo, GMC paboTaeT ¢ BblCOKOKBaAMGULMPO-
BaHHbIMU UHXEHepamu, UMetoLMMI ToAbl OMbiTa B 061acTu obpa-
6OTKW NIMCTOBOrO CTEKNa C Pas3NUyHbLIMKU TUNAMU 0OOPYAOBAHMS.
GMC 3aBepseT ycnoBue CHab)eHWs 3anacHbIMK YacTAMM Nocpesc-
TBOM HaNM4Msa Ha CKNaje AOCTaTOYHbIX MaTepuabHbIX 3anacos, a
TaK e UMeloLLUMNCA COTNalleHNAMN C 3aBOAAMU-U3TOTOBUTENAMN
o6opynoBaHus.

ConytcTBylOWME BUALI feATENIBHOCTU:

® OCTaBKa 3anacHbIX YacTen;

° FapaHTMﬁHOE n HOCTFapaHTMVIHOE 06CJ'Iy)KVIBaHMe MawWwuH-
HbIX MapKoB;

® NeMOHTaX, nepemelleHne, XpaHeHue, PeMOHT, YCTaHOBKa,
3anycK 1 BBOA, B 3KCnayaTtaluto, B T. 4. B Cayvae nepeesfa nnu
peopraHusaunu npon3BoACTBa;

CTEKJI0O U BU3HEC 4/2009

® rapaHTus Ha BOCCTAHOB/IEHHOE Yy HAC 060pyfoBaHME;
 paspaboTka CucTembl NNAHOBOrO NpeaynpeanTesbHoOro pe-
MOHTa u obcnyxueanus obopyposatus (MMP);

® WHCNEKLMOHHbIN TEXHUYECKUI 0CMOTP 060pyA0BaHMS;

® He3aBMCKMMasn IKCMEPTM3a U IKOHOMUYECKASN OLeHKa.

Ecnu Bawa dupma pewnna ysennyutb o6beM npou3BOACTBA,
naaHupyeT NPOM3BECTU [OMNONHUTENbHOE WHBECTUPOBAHUE WM
OTKpbITb HOBOE MPeAnpUATUE, PEOPraHnU30BaTh UMelOLLEecs npo-
W3BOACTBO MM paccMaTpuBaeT HOBOe HanpasneHue 06paboTKM
cTekna, mbl GyaeM pajbl NpefjoxuTs Bam pelweHne u coTpyaHu-
yatb. Ecnn y Hac Ha cknage He okaxetcs Heobxoaumoro ans Bac
0060pyA0BaHus, Mbl MPOU3BELEM €r0 MOWUCK HA MEXAYHAPOAHOM
pbIHKE.

anI HEO6XOAMMOCTM Mbl BbINTONHUM Bawe 3agaHue oT nnaHu-
poBaHUA 00 CAa4YX NPOM3BOACTBA «NOA KNHOY».

www.glassbusiness.ru






